Membership, Education, and Training (METs) Report

METs has specific roles;
· To oversee the Programme of activity based on the regional strategy/action plan.

· Manage the day to day delivery of membership, training and education events

· Ensure a wide variety of topical events are provided for members throughout the region

· Promote good policy and practice through events

· Promote the regional manifesto through events

· Develop an appropriate approach and seek to innovate 

· Develop membership involvement /benefits

· Try and bring people into the profession

· Increase membership

· Progress branch activity in relation to equality and diversity

· To encourage and stimulate networking events

· To evaluate and interpret membership data, and develop pragmatic solutions

METs in conjunction with the main committee has sought to contribute to the national membership & governance review and eagerly awaits the outcome of this review at which point METs will seek to develop an action plan to increase membership and enhance the offer put forward by CIHSE for its members based on the outcomes of the membership & governance review.

At the end of January 2009 the region had 2,103 members, a 3% reduction from last year however South East regional membership equates to 10% of the whole membership of the CIH.

Within the South East region 41% of our membership being men and 59% women. Our members are spread across the different grades with the majority being corporate members (31%), practitioner (24%) and student members (19%). We continue to promote affiliate membership which now accounts for 10% of the regional membership and this is in part due to promotion of the complimentary membership for HR professionals.
Members who hold Fellowship currently total 10% of the regional membership we currently have 2% from BME backgrounds and 30% who are women which is broadly static. We continue to be mindful of targets to increase this to 4% for Fellows from BME backgrounds and 34% for female Fellows by 2012 and await the outcome of the membership review.
METs has also been maintaining links with the academic institutions within the region  - RY to add)
METS has also been working in conjunction with the London & Eastern Branches and has jointly attended the Forum 3 careers fair with representatives from these regions. Martin Pearce, our Membership & Professional Development Officer has attended the CIH expert panel which seeks to identify the skills required for housing professionals to tackle housing issues of today and the future.
METs continues in conjunction with the main committee, and our events coordinator Verity Fifer to ensure that we have had some successful events throughout the last financial year. These events seek to tackle the issues faced by CIHSE members and their organisations and have included Homelessness & the Economy, Masterplanning & Housing Case Law.
The CIHSE committee has this year delivered a successful one day conference specifically targeting frontline practitioners covering subjects including housing law, choice based lettings & anti-social behaviour. Following on from the success of this conference a two day residential conference for front line practitioners will be held in summer 2010.

During the course of 2009, Kaye Duerdoth stood down from the post of Membership Officer due to work commitments and the committee would like to thank Kaye for her work in developing membership across the Region. Following Kaye’s resignation Martin Pearce has taken on the role in conjunction with the Professional Development role.
Ros Young, the committee’s Education Officer has decided not to seek re election in 2010 and the committee would like to extend it thanks to Ros for her work in developing links with educational establishments in the region.
We will be setting ourselves further stretch targets for next year to ensure that the branch goes from strength to strength in its approach to Membership, Education, and Training. 

Thanks go to all members of METs who contribute in their own time to this work. 

Claire Martin,

Chair of CIH South East METs group

In conjunction with, 

Martin Pearce, Membership & Professional Development Officer
Ros Young, Education and Training Officer

