Membership, Education, and Training (METs) Report

METs has specific roles;
· To oversee the Programme of activity based on the regional strategy/action plan.

· Manage the day to day delivery of membership, training and education events

· Ensure a wide variety of topical events are provided for members throughout the region

· Promote good policy and practice through events

· Promote the regional manifesto through events

· Develop an appropriate approach and seek to innovate 

· Develop membership involvement /benefits

· Try and bring people into the profession

· Increase membership

· Progress branch activity in relation to equality and diversity

· To encourage and stimulate networking events

· To evaluate and interpret membership data, and develop pragmatic solutions

METs in conjunction with the main committee has sought to contribute to the national membership and METs will, during 2011, seek to develop an action plan to increase membership and enhance the offer put forward by CIHSE for its members.
The Membership review has sought the input of the METs and the South East Committee as well as the wider membership and I would like to thank all members for taking part in this consultation and helping shape the new membership structure.

At the end of January 2009 the region had 2,049 members, which represents a small reduction from last year however South East regional membership equates to 9% of the whole membership of the CIH. We attribute this drop in membership numbers to the current financial pressures being experienced by social landlords and we are committed to supporting members to ensure that they have access to policy and practice updates through the quarterly South East Eye and by delivering seminars and conferences at affordable prices.

Within the South East region 41% of our membership are men and 59% women. Our members are spread across the different grades with the majority being corporate members (31%), practitioner (23%) and student members (18%). We continue to promote affiliate membership which now accounts for 16% of the regional membership and this is in part due to promotion of the complimentary membership for HR professionals.

Members who hold Fellowship currently total 10% of the regional membership and we currently have 2% from BME backgrounds.  30% are women which is broadly static. As part of the membership review the grade of Fellow will no longer be awarded and therefore the numbers of Fellows will not increase.
METs has continued to maintain links with the academic institutions within the region and to inform members of the opportunities to gain CIH qualifications. They have supported the formation of the Housing and Communities Training Partnership (West Kent College, Real Strategies Community Interest Company and West Kent Housing Association) which started running level 2 courses at employer venues in Autumn 2009. Contribution has been made to the CIH policy and Practice report Housing, Schools and Communities via Ros Young, our Education and Training Officer, as a member of the project advisory group. 

In 2010 we were advised that there would be no further intake on the day release Housing Diploma and BA (Hons) Social Housing at Southampton Solent University but the course team at the University were working to maintain provision to support housing education to meet the professional requirements of the CIH.
METs continues, in conjunction with the main committee and our events coordinator Verity Fifer, to ensure that we have successful events throughout the year. These events seek to tackle the issues faced by CIHSE members and their organisations and in 2010 these have included the successful Practitioners Conference, held for the first time but it will now become a regular addition to our events calendar.

The CIHSE committee has this year delivered a number of other successful seminars including Housing Benefit Reform, Anti Social Behaviour and Neighbourhood Management.

We will be setting ourselves further targets for next year to ensure that the branch goes from strength to strength in its approach to Membership, Education, and Training.
During 2010 we have welcomed two new members to METs, Robert Nayan and Kristin Sjovorr and once again my thanks go to all members of METs who contribute in their own time to this work. 
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