	Minutes of the CIH South East Region Meeting/Awayday: 

Date:         12.11.09
Time          09.30am start
Location:    Alias Seattle Hotel, Brighton BN2 TWA
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	Present:
	Alison Breese, Alistair Queen, Amy Cheswick, Ashley Hook, Bob Keats, Chris Moquet, Claire Martin, Diana MacLean, Diana Maughan, Graham Maunders, Julie Watson-Cowen, Martin Pearce, Ros Young, Steve Benson, Wally Jones
Also in attendance: Warren Finney (NHF), Kelly Seenundun, Verity Fifer, Michelle Chivunga and Sarah Davis (CIH).

	Agenda item
	Report
	Action agreed

	1.0
	Apologies
	David T, David C, David S, Kaye, Sarah, Sharon, Tim, Karen Stalbow (Shelter)
	n/a
	

	2.0
2.1
	Coalition
	Warren explained that this was set up as a think tank in the transition period. It had been set up to do 3 things. These included (1)a series of seminars to councils about partnership working and methods of delivery for affordable housing. The next on 8th Dec is for KCC, housing officers and portfolio holders. They are expecting 80-100 people. (2) NHF have also spent a lot of time trying to identify available public sector land in the South East and what land wasn’t suitable. They have identified 4,500 hectares. They are now looking at different models that Las can use for “best consideration”. An example was given of a LA whereby the land for 100 homes was sold for £zero, but the LA took a percentage stake in the properties and will get this revenue back later as the properties are sold. (3)The CIH (Michelle) has been working on “housing and the economy” and will be distributing the presentation that she did for the Slough Chamber of Commerce to the committee. Her work includes looking for evidence of the financial benefits of housing to the economy. For example, the numbers of people employed etc.
            A general discussion then followed which covered housing GDP, different tenure types, the issue of regulation and what would be important to include at the conference.

           Warren concluded his presentation by saying that the objective of the Coalition was to engage politically with Councils across the region and to assist them. Their aim is to open dialogue and try to explain why housing is needed and what the options are.

           Alison will be providing a précis of what is involved in her role, but has asked for someone else to take this over as she is in London, not the SE.
	If anyone has any ideas for contributions to the conference programme, please let Michelle know.
	All

	3.0
	CIOH Policy Briefing
	         Sarah outlined the need to concentrate on national priorities. Last year, CIH did an annual paper on policy & practice issues that Se may want to concentrate on. This paper is still valid. Sarah then did a presentation (attached) explaining why they have a strategy e.g. they want to be consistent in developing their communication. CIH think they have had a good/useful year and that they have achieved a lot. There good work was helped by having good partnerships.
             The CIH manifesto – this will be producing a few key messages only. It may be more effective to release them after the election.      
             Alison mentioned that as a branch we are slow to respond to papers.   We need to be realistic about what we can do resource wise and look at how we communicate with the wider membership. We also need to consider how to promote our Policy bulletin, either through MC or Kelly’s bulk email facility.
             Sarah responded that we have had great success with Moodle in relation to our education area and distance learning. They are very keen in using this for Policy. So far, they have had mixed success as some topics will always be more popular than others. They are also trying to make Moodle more personalised and interactive.

             MC confirmed that the CIH SE manifesto was concentrating on: ageing population, housing & the economy and joint working.
	
	

	4.0
	Minutes of the previous meeting
	Minutes of the meeting held on 10th September were held to be a true record.
	n/a
	

	5.0
	Branch 

Activity Plan & Home ownership
	Verity distributed her current events list and updated the committee with date changes etc. The committee was then asked to decide on potential events for 2010.
	Verity to update list & redistribute
	VF

	
	
	Budget- Bob advised that the budget submitted to HQ showed a possible surplus in 2010 but he had been cautious with his forecasts. They have made several savings this year, including the move from Branch Eye to E-zine.
	
	

	
	
	Home ownership – Robert needs some help with this group if he is to continue into 2010. He will ask one of the group members to assist him.

	
	

	6.0
	SE Excellence awards
	The winning candidate has been invited to the HOC event.

However, Wally explained that there had been a poor response rate to the awards both this year and last. In fact, some of the nominations were for the same people! The applications were few and it was difficult to find anyone with “something extra”.

It was then discussed how best to proceed with these awards or whether to drop them. Amy suggested that we look at speakers at the Practitioners event and possibly do awards at this conference. 
	VF to consider moving SE Awards when planning practitioner conference
	VF

	7.0
	Council nominations and planning
	It was discussed that London Region had been advised

to only field one candidate. It was acknowledge that anyone could stand for the Council seat e.g. not only committee members. Claire advised that she did not want to stand. Graham advised that he would be happy to stand again, or stand down. There were no other nominations/volunteers. It appears that SE candidates aren’t well known, whereas the Midland candidates (for example) are more recogisable. Steve advised that the best way to attain a seat was to write to members and to get well known by attending a number of events etc. 
	Anyone

interested in standing for the Council, please advise the Chair.
	All

	8.0
	AOB
	If anyone has any agenda items for January’s meeting, please send to Kelly.

There was no further business.
	
	

	Future meetings: 14 January, 1 July , 21 May (Awayday) , 16 September, 11 November (Awayday)


	Item 
	Actions log 12th November 2009
	Responsibility

	1.0 
	KS to add OneCIH presentation to Jan agenda
	Kelly

	2.0.
	Any suggestions to the conference programme, please let Michelle know.
	All

	2.1
	Alison to provide précis of her current role on Coalition and to be replaced by SE volunteer.
	Alison

	6.0
	VF to look at whether it would be feasible to move the SE Awards to combine with  the Practitioner event.
	Verity

	Item 
	Actions log 9th July 2009
	Responsibility

	4.0
	METS to look at Martin’s presentation on membership
	METS

	7.4
	Conference chair nominations to be sent to Claire
	ALL

	7.4
	MC to give KS speaker briefs
	Michelle

	Item 
	Actions log 22nd MAY 09
	Responsibility

	
	
	

	3.6
	Liaison group to build relationships with other housing organisations
	Liaison Group

	4.7
	SaS to prepare presentation on SE achievements for 1CIH conference next year.
	Sarah

	4.8
	Bob to try to source student for making CIHSE  films
	Bob

	Item 
	Actions log from Awayday 13/14 November 2008
	Responsibility

	4.6
	METS to look into adding Tenant member to commitee
	METS
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